
 
 

 

 

Top 10 reasons for team building 
 

1. To gain dynamic rapport among team members. 

2. To open the climate for streamlined communication. 

3. To stimulate creativity. 

4. To discover new ways of strategizing and solving challenges. 

5. To surface hidden problems and agendas. 

6. To appreciate individual differences and strengths. 

7. To learn trust. 

8. To welcome and handle change. 

9. To strengthen teamwork and motivation. 

10. To learn and have fun at the same time! 
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